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GLF Slupsk

GLF Koszalin

GLF Mielec

GLF Genarp AB

GLF Träab AB

Our Manufacturing Locations

GLF Czermin



GLF Genarp AB

GLF Träab AB

Wide range of standard and customised solutions



GLF Diamond and Gold Clients
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CLIENTS
Automotive Consumer Construction Agriculture
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GLF Pallet Group

Klimat och Miljö.



GLF Pallet Group

Uliana 



Genarp Lådfabrik
Sustainability improvements

Consultancy team: Uliana, Theresa, Tarig 



Approach 

Initial meeting

Tour around the facility

Weekly check-ups

Creation of the deliverables, presentation

May 2024
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Materiality 
Analysis

1



Scope 

1. Stakeholder Questionnaire

GLF Questionnaire

Extent

Recoverability 

Probability

Rating criteria
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Insignificant

Very low

Low

Middle
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Very high



2. Materiality Analysis Tool

MA Tool using SDGs

Plotting SDG based on 
current data

MA Tool blank

MA Tool sustainability 
matters 



Excel Sheet 
Demonstration 



Plotting current data 



Questions 
Or 

Thoughts?



3
The Supplier 
Code of Conduct



The Changes

Introduction

Requirements and 
suggestions

Division into chapters

Compliance part



New structure of the Code

People

Environment

Business

Idea of 
Sustainable 
Business



The SCoC 
Demonstration 



Questions 
Or 

Thoughts?



Next steps

Step 1
Step 2

Step  3

● Updating the website
● Include the reference to 

the new SCoC in the 
contracts

● Inform Suppliers
● Internal Awareness 

● Monitoring and 
compliance

● Change must/should 
depending on MA

● More diverse types of 
clauses

● Integration with 
Management System



4
Roadmap



Roadmap

Setting Sustainability 
objectives

Baselines and Goals 
Setting

Sustainability 
Reporting 

and continuous 
improvement

Materiality Analysis
Data gathering and 

analysis

In Progress

Strategy Planning & 
Implementation

Phase 1 Phase 2 Phase 3 Phase 4



Sustainable   
GLF



Thank you for your 
attention

Questions?



FN Global Goals



GLF Sweden



GLF Pallet Group – Inköp av råvaror

Sustainable Sourcing process

Genom att minska antalet led i vår leverantörskedja minskar vi också transportsträckorna och därmed de 
utsläpp som skulle uppstått genom onödiga mellanhänder. På så sätt bidrar vår inköpsstrategi till att både 

förbättra effektiviteten och uppfylla kraven för tillbörlig aktsamhet.



GLF Pallet Group - EUDR



GLF Pallet Group – Logistik



GLF Sweden

EDP
Environmental Product Declaration



GLF Pallet Group



GLF Pallet Group



GLF Pallet Group - Investeringar

9 million EUR

Investments 2018 - 2024



GLF Pallet Group - Investeringar

Automatisering och Modernisering



GLF Pallet Group - Investeringar

Kontoristgatan  (kWH) 2024 Jan - Juli

Förbrukad el
373 605 kWh

Egen prod. El. 150 990 kWh

Köpt el enl. faktura 222615 kWh

Såld ek enl. faktura -34632 kWh



GLF Pallet Group - Investeringar



GLF Pallet Group - Produktion

Minskad Spill från 8 %

Till 2 %



GLF Pallet Group - Produktion

Produktion spill 2%

200 Ton / år



TACK !
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